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Summary:

An update to apprise the board on publication of the refreshed Joint Strategic Needs
Assessment (JSNA) 2022 in July 2022.

Barking and Dagenham, Havering and Redbridge collaborate to meet this statutory
requirement via the production of three individual needs assessments, each of which mirror
the other ones in both format and content whilst offering a localised and detailed view of
the health needs in each borough.

The production of the BHR JSNA is further enhanced by an online mapping tool that allows
stakeholders to further interrogate and access relevant data. The online tool was updated
and is available online at https://bhrjsna.communityinsight.org/map/.

Key findings of the 2022 Barking and Dagenham JSNA are provided as a summary.

The Board will also be apprised regarding development and publication of the 2023 and
future JSNAs.

Recommendation(s)
The Health and Wellbeing Board is recommended to:
1. note publication of the Joint Strategic Needs Assessment and its key findings and

2. feedback on options for future development of JSNAs

Reason(s)
It is the statutory responsibility for the HWBB to ensure a JSNA is published for its local
area and ensure local plans reflect the needs identified within it.
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1.
1.1

1.2

1.3

1.4

1.5

1.6

Introduction and Background

The Health and Social Care Act 2012 introduced duties and powers for health and
wellbeing boards to produce Joint Strategic Needs Assessments (JSNAs) and Joint
Health and Wellbeing Strategies (JHWSs).

In the Act, the Government sets out a vision for the leadership and delivery of public
services, where decisions about services should be made as locally as possible,
involving people who use them and the wider local community. The Act supports the
principle of local clinical leadership and democratically elected leaders working
together to deliver the best health and care services based on the best evidence of
local needs.

Local authorities and clinical commissioning groups (CCGs) have equal and joint
duties to prepare JSNAs and JHWSs, through the health and wellbeing board. The
responsibility falls on the health and wellbeing board as a whole.

JSNAs are assessments of the current and future health and social care needs of the
local community. Such needs could be met by the local authority, CCGs, or the NHS.
JSNAs are produced by health and wellbeing boards and are unique to each local area.

In 2019 the Directors of Public Health in Barking and Dagenham, Havering and
Redbridge led on the project of delivering a Joint Strategic Needs Assessment for the
BHR area. In 2020 each Local Authority delivered a unique JSNA to their area that
gave full regards to the other areas and offered a comparative approach This approach
delivers a JSNA that is both local to the individual areas and to the BHR area at the
same time.

The published JSNAs incorporated, and were complemented by, an online tool called
Local Insight which allowed detailed interrogation of data referred to in the JSNA along
with a package of analytical reports that can be downloaded by the public to facilitate
both the interrogation and further exploration of useful data, reports, and maps.

2. Proposal and Issues

Publication of JSNA 2022

2.1

2.2

2.3

The 2022 refresh of the Barking and Dagenham JSNA has been published on our local
website.

The current aim is to publish the combined BHR JSNA 2022 in September, when
Havering sign off their version.

Data from the BHR JSNA has been published on the Local Insight online platform is
available online, which is crucial to reach wider audiences including commissioners,
commercial entities, professionals and other stakeholders. It includes a larger set of
data and gives regards to newer geographies (e.g. primary care networks) compared
to previous versions. Link: https://bhrjsna.communityinsight.org/map/

Plans for future JSNAs

2.4

The planning of the delivery of the BHR JSNA 2023 is underway led by the JSNA
Steering Group, this includes delivery and maintenance of the online tool for at least a
further year. This includes the agreement in principle for each borough to progress its
JSNA separately.
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2.5 Three options have been considered

e Option #1 (recommended) is to stop the full annual JSNA document, instead
undertaking an annual ‘deep dive’ JSNAs focus on a specific area agreed as a
priority by the Place Partnership. The online tool would continue to be updated
with data and an annual summary of key outcomes would also be produced.

e Option #2 would be top continue to produce the full ~200 page JSNA for Barking
team alone, but this would be a lot of work and is not considered a good use of
resources.

e Option #3 would be to negotiate a continuation of the BHR arrangement, but there
is limited support or justification for this approach.

2.6 A consultation of key stakeholders is being undertaken to understand current usage of
the JSNA, what people would like to see in the JSNA and feedback on the proposed
options.

2.7 For Feedback: The Board is invited to give feedback on the proposed options.
Issues:

2.8 BHR intelligence teams do not have access to primary care data. This is an impasse
that prevents the teams from offering an analysis at a greater granularity in support of
service delivery and the overall locality/PCN population health agenda. We will
continue to pursue this with NHS NEL colleagues.

3. Consultation

3.1 Where relevant each topic chapter was shared with lead clinicians/transformation
boards

4 Mandatory Implications (delete if none)

4.1 Joint Local Health and Wellbeing Strategy

The JSNA will inform the 2023- 2028 Joint Local Health and Wellbeing Strategy
4.4 Financial Implications

None

4.5 Legal Implications

None

Weblinks:

Link to most recent Barking and Dagenham JSNA profile:
https://www.Ibbd.gov.uk/joint-strategic-needs-assessment-jsna

Link to most recent BHR JSNA profiles:
https://bhrjsna.communityinsight.org/custom pages?view page=43

Link to BHR online Local Insight tool:
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